
 
 
 
 

Empowering youth to live louder :  www.foreverUmovement.org 

 

Meeting Agenda 
Attendees: foreverU Board of Directors 

Meeting Date: October 17, 2018 
 

1. Welcome 

2. Roll call 

a. ATTENDEES: 

i. John Olivieri 

ii. Amber Schnepp 

iii. Ryan Hesslau 

iv. Claudia Hesslau 

v. Richard Hesslau 

vi. Kendra Zantingh 

vii. Rick Riddering 

b. ABSENT: 

i. Christian Perry 

ii. Dr. Shaniqua Jones 

3. Approval of Minutes 

4. Meeting Discussion 

a. Initial Announcements 

i. Inaugural Gala 

1. Date/Time: February 2 from 6:00 PM -10:00 PM 

2. Location: Tuscany Falls in Mokena, IL. 

a. Working on proper communication 

b. Rick suggested Ryan talk to Matt Vanderlaugn, Board member of 

Trinity, because he is a PR resource. He is knowledgeable about 

putting companies in the media. 

c. Utilizing a small committee with promotional materials 

d. Ryan will create a template that can be sent to Board members 

with details of the gala 
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e. Discussion held regarding a ticket price vs. individual donation 

envelopes at table seats 

f. Team determined that with it being a first gala, a ticket price 

should be utilized with envelopes for optional donations at the 

tables 

g. Silent auction items will be collected 

h. John offered to contact restaurant owners for silent auction items 

i. Keith Semple (from the Voice) may lead in entertainment during 

the gala 

3. foreverU in the media 

a. The Jam on WCIU 

b. Publication in Chicago Tribune 

c. Neighbors of New Lenox 

d. Photographer reached out to Ryan and wants to do the entire 

press release for the gala 

b. Dream Big, Work Backwards - Laying out the action steps! 

i. Vision Document 

ii. In the future, looking into financial decisions and a plan to move forward to meet 

goals 

iii. The team was presented with “ForeverU HQ Community Empowerment Center” 

1. Goal is to have a central location/facility where students can have access 

to it after school, tutors, job readiness 

a. Amber shared with the team that a similar job training philosophy 

at BBCHS and encouraged Ryan to observe how the program run 

for future ideas 

2. Create a network of small businesses to provide students with after-

school jobs and career experience. 

3. Partner with local behavioral health centers and suicide prevention 

programs 
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a. Programming for parents. Rick shared that there is still an empty 

building at Trinity for use. It could be a great space for parenting 

groups to bring parents and students to Trinity.  

b. Amber mentioned Linden Oaks opening in Mokena. Ryan 

discussed that he contacted the marketing director. John shared 

that the 2nd floor of Linden Oaks is empty, as well as the 

basement. 

4. Video and podcast could be utilized for personal development and 

empower youth, as well as providing video teachings in our program 

curriculums. 

5. The Board approved of the tentative plan and vision for ForeverU HQ 

6. The implementation plan is to build more school partnerships 

a. Partnerships are important to build camp/retreat attendance, 

leading to the likelihood of establishing an Elevate Academy 

program in a new community. 

b. Elevate can start with 5 individuals 

c. Key people can be trained to operate an Elevate Program  

i. Currently, there are 20-25 students participating in the 

Elevate Program in New Lenox led by Ryan. 

d. Goal is to have more Elevate Programs- Tinley Park, Orland Park, 

Frankfort, Lockport, Manhattan 

7. December 14-16th is winter camp at Camp Manitoqua for the Reset 

Program 

8. Elevate Coaches/Mentors are encouraged with backgrounds in social 

work and psychology  

a. Amber suggested contacting colleges for mentors 

b. Rick shared that high schools and colleges play important roles for 

the energy and passion that could help enrich ForeverU 

i. This is an added benefit for college recruitment 
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ii. Consider job descriptions for high school, college, 

community, parent participants 

iii. In the future, there could be pods of teamwork and 

fundraising for the groups (i.e. Olivet, Trinity, and other 

chapters) 

iv. Mentors can also network with each other 

v. Kendra also mentioned police departments as a “traffic 

guard” to help keep individuals out of trouble or crime 

iv. Elevate Academy (7th, 8th, and high school) 

1. Free for students and led by volunteers and can be a resource for school 

districts- Lincoln-Way and Providence 

2. Community Leadership Team behind it and Community Advisor 

3. The Board will not discuss it this evening, but Ryan shared that he has an 

alumni program. This program will be discussed at a further date. 

4. Ryan has been developing the ambience during the room set ups  

5. Attendance use to not be required, but it skewed the progress results 

6. Curriculum based meet ups are now required. 

7. Series of topics: 

a. The Fall series=Courage “Being okay with the things we can’t 

change” 

b. The Winter series= Confidence “Going all in on the things we can 

change” 

c. The Spring series= Compassion “Helping others along the way” 

8. Real world application used 

9. Growth Gratitude Perspective (GGP Model) 

10. Peer accountability is a primary factor in the program 

11. Assessments utilized after each series to measure growth 

a. Rich mentioned something for students to fill out when the enter 

the program 

b. Amber mentioned finding a social/emotional universal screener as 

an assessment 
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c. Rich suggested that Ryan could speak in schools to share how 

ForeverU is a resource becoming partners with the school 

d. Rick would also like to see that parents recommend their child 

e. The Board also discussed ideas of a community speaking 

engagement in Mokena (or neighboring town) at a park district or 

local facility  

12. Ryan mentioned thoughts of certificates to acknowledge progress in 

programs. 

13. Format stays the same year after year 

v. The Board agreed with the vision of Elevate and Reset Programs. 

c. Funding 

i. Ryan highlighted donations that recently came through 

1. Road to Help will do an annual donation $6k 

ii. Allstate Grant is $20,000 but requires a submission - details will be emailed to us 

iii. John suggested that Ryan use stationary with the Board members’ names on it to 

draw attention from small businesses. It’s common for owners to throw out 

donations if they do not know the name of the person heading the organization. 

iv. Reset Experience  (high school students only) 

1. Lifestyle of “Living Loud”, which is the basis of the retreat 

2. Board reviewed handout of information regarding Reset Program 

3. Speakers have various backgrounds and stories to share with students 

4. Mentors lead discussions for meditation, etc. 

5. Personal Impact Anthems used at the end of the camp 

6. Sponsorships are encouraged to help students participate in the program 

a. John suggested that companies can sponsor a student or group of 

students 

b. Kendra recommended tying in a testimonial(s) 

c. John had an experience where a camp didn’t charge you, but 

suggested a donation 

d. Ryan also considered companies to sponsor camps or programs. 

Participants can write letters to the companies to thank them.  
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e. Richard discussed that some of the parents are not involved to 

help.  

f. Amber mentioned that a parent component may help educate 

parents and promote communication and coping strategies at 

home. Ryan mentioned that a parent workshop can help with 

communication. Another idea is to cover the cost of lunch for 

parents to have them share lunch with students. 

g. Rick suggested Ryan get in touch with sports teams, such as the 

Ricketts family (Cubs) for funding 

v. Upartner Project 

1. This is a new way that we will leverage stronger partnerships with local 

schools, organizations, churches, etc. 

2. These partners serve as a bridge to new communities. 

5. Fundraising 

a. Allstate Grant - Deadline is November 30th (details will be sent out shortly) 

b. Recent Contributions 

i. A Road to Help: $6,000.00 

ii. St. John’s: $3,436.00 

c. Next meeting will focus more in depth on our finances. 

6. Closing  

 

Minutes Submitted By: Amber Schnepp, Secretary 

Next Meeting: 12/12/18 6:30pm at Olivieri Brothers 


